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Introduction 

In the past year Transaid has helped pregnant women in Nigeria reach health facilities that were otherwise 

out of reach. We have helped bus drivers in Tanzania learn the skills they need 

passengers safe. We have helped develop transport solutions so that rural communities in Zambia can have 

access to essential health services. We have helped government officials in Uganda understand how to 

distribute essential medicines more cheaply. We have improved safety practice, access to

livelihoods, and our tag line of “Transport for Life” is as relevant today as it ever was.

Transaid has a track record of successfully implementing projects. Since our f

about the interface between efficient transport and development. Through the course of our work we have 

produced significant knowledge in the form of assessment tools, training materials and case studies. We’ve 

also begun to work with more and more partners either leading consortia projects, providing niche input into 

larger programmes, or advising organisations from afar. This combination of a having a wealth of knowledge, 

and an ever growing network of partners, has led Transaid

our resources and efforts between designing and implementing projects and in the sharing of this knowledge 

and skill with others. This will help empower our partners, enabling them to incorporate what we 

into their programmes; dramatically increasing our impact. Of course we must continue to implement 

programmes; we must continually test our methods, and keep our knowledge relevant. 

It is with this knowledge sharing aim in mind that we develop

slightly refined mission and new objectives.

 

Vision: 

We seek a world where transport contributes fully to a better quality o

and across the developing world 

 

Mission: 

Our mission is to identify, champion, implement

to basic services and economic opportunity for poor people in developing countries

• Identify local transport solutions by conducting 
pilot projects, and always ensuring 
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helped pregnant women in Nigeria reach health facilities that were otherwise 

out of reach. We have helped bus drivers in Tanzania learn the skills they need to keep themselves and their 

passengers safe. We have helped develop transport solutions so that rural communities in Zambia can have 

access to essential health services. We have helped government officials in Uganda understand how to 

medicines more cheaply. We have improved safety practice, access to

livelihoods, and our tag line of “Transport for Life” is as relevant today as it ever was.

Transaid has a track record of successfully implementing projects. Since our founding we’ve learnt a lot 

about the interface between efficient transport and development. Through the course of our work we have 

produced significant knowledge in the form of assessment tools, training materials and case studies. We’ve 

with more and more partners either leading consortia projects, providing niche input into 

larger programmes, or advising organisations from afar. This combination of a having a wealth of knowledge, 

and an ever growing network of partners, has led Transaid, to create this new strategy which better balances 

our resources and efforts between designing and implementing projects and in the sharing of this knowledge 

and skill with others. This will help empower our partners, enabling them to incorporate what we 

into their programmes; dramatically increasing our impact. Of course we must continue to implement 

programmes; we must continually test our methods, and keep our knowledge relevant. 

It is with this knowledge sharing aim in mind that we developed this new three year strategy complete with a 

slightly refined mission and new objectives. 

We seek a world where transport contributes fully to a better quality of life and is accessible to all, in Africa 

implement and share local transport solutions which improve access 

to basic services and economic opportunity for poor people in developing countries. 

local transport solutions by conducting research, implementing
and always ensuring robust monitoring and evaluation
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passengers safe. We have helped develop transport solutions so that rural communities in Zambia can have 

access to essential health services. We have helped government officials in Uganda understand how to 

medicines more cheaply. We have improved safety practice, access to basic services and 

livelihoods, and our tag line of “Transport for Life” is as relevant today as it ever was. 

ounding we’ve learnt a lot 

about the interface between efficient transport and development. Through the course of our work we have 

produced significant knowledge in the form of assessment tools, training materials and case studies. We’ve 

with more and more partners either leading consortia projects, providing niche input into 

larger programmes, or advising organisations from afar. This combination of a having a wealth of knowledge, 

, to create this new strategy which better balances 

our resources and efforts between designing and implementing projects and in the sharing of this knowledge 

and skill with others. This will help empower our partners, enabling them to incorporate what we have learnt 

into their programmes; dramatically increasing our impact. Of course we must continue to implement 

programmes; we must continually test our methods, and keep our knowledge relevant.  

ed this new three year strategy complete with a 

f life and is accessible to all, in Africa 
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robust monitoring and evaluation 
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• Champion local transport solutions though advocacy programmes with 
donors, government and implementing agencies
 

• Implement local transport solutions by building local skills 
knowledge, and where necessary provide technical assistance where 
needed 
 

• Share local transport solutions by making resources available online in 
the form of case studies, tools and methodologies. 

 

 

Focus: 

Transaid will continue to focus on the thre

Transport and Driver Training & Road Safety;

Transaid’s approach of working with local partners means that we can work effectively in a number of 

situations. In terms of geographic focus, we feel th

countries so long as the projects meet certain criteria; firstly the safety of our staff and partners must be 

ensured, secondly we should be able to work through suitable local partners, thirdly the p

within our technical remit, fourthly we must believe that we can have a positive impact upon the lives of the 

beneficiaries.  
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local transport solutions though advocacy programmes with 
donors, government and implementing agencies 

local transport solutions by building local skills 
knowledge, and where necessary provide technical assistance where 

local transport solutions by making resources available online in 
the form of case studies, tools and methodologies.  

Transaid will continue to focus on the three core areas of Transport Management, Community Managed 

Transport and Driver Training & Road Safety; 

Transaid’s approach of working with local partners means that we can work effectively in a number of 

situations. In terms of geographic focus, we feel that our modus operandi allows us to work in a variety of 

countries so long as the projects meet certain criteria; firstly the safety of our staff and partners must be 

ensured, secondly we should be able to work through suitable local partners, thirdly the p

within our technical remit, fourthly we must believe that we can have a positive impact upon the lives of the 
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local transport solutions though advocacy programmes with 

local transport solutions by building local skills and 
knowledge, and where necessary provide technical assistance where 

local transport solutions by making resources available online in 

e core areas of Transport Management, Community Managed 

 

Transaid’s approach of working with local partners means that we can work effectively in a number of 

at our modus operandi allows us to work in a variety of 

countries so long as the projects meet certain criteria; firstly the safety of our staff and partners must be 

ensured, secondly we should be able to work through suitable local partners, thirdly the project must fall 

within our technical remit, fourthly we must believe that we can have a positive impact upon the lives of the 
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Objectives: 

1) Impact 
a) Within 12 months of the launch of this strategy 

people we are directly and indirectly impacting, we will also define impact.  We then commit to 
increase our impact by 15% (TBC) per year from sign off of the baseline.  We
number of people we are impacting directly, and indirec
impact through working with partners

b) To implement appropriate transport solutions in 
directly to increased access to health, livelihoods and road safety.

c) To set up appropriate monitoring and evaluation 
and outcomes of our work and to enable us to monitor objectives 1a) and 1b) above.
 

2) Knowledge 
a) Within 3 years we will have made all of our tools, training mater

in a form that is accessible (subject to Transaid and other partner IP limitations)
b) Within 3 years 95% of our partners and donors will be aware of the availability online of our tools, 

training materials and case studies
c) Within 3 years we will be able to monitor and collect feedback regarding how our partners are utilising 

our tools, training materials and case studies
d)  Within 2 years to have appropriate systems and processes in place to ensure effective sharing and 

communication internally 
 

3) People 
a) Within 3 years Transaid will have 

skills and experience to affect high quality, secure programme delivery and the
Transaid’s programmes 

b) To develop and implement a clear HR policy and learning culture by end 2012 to ensure development 
and retention of Transaid staff talent and its implementation across all departments.

c) To increase the Transaid pool of ambassadors by 10% by mid 2013 ensuring that 
volunteers and ambassadors are kept informed and engaged across all levels within the organisation 
and their resources effectively mobilised where appropriate to bring benefits to Transaid.  

 

4) Advocacy and Communications 
a) Partners – Within one year we will 

of the role of transport in development and an understanding of Transaid’s expertise and position.  
This will then be increased  annually by 20

b) Corporate Supporters – We will increase corporate supporter’s understanding of the role of transport 
in development and an understanding of Transaid’s expertise and position 

                                                           
1
 We will assess our partners with an interview process to determine the extent of their knowledge about the importance of 

transport as an enable of health, education and livelihoods
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of the launch of this strategy we will have established a baseline for the 
people we are directly and indirectly impacting, we will also define impact.  We then commit to 

(TBC) per year from sign off of the baseline.  We
number of people we are impacting directly, and indirectly, with a concerted focus on increasing the 
impact through working with partners.  
To implement appropriate transport solutions in 10 countries across the developing world which link 
directly to increased access to health, livelihoods and road safety. 

monitoring and evaluation systems to monitor and evaluate the effectiveness 
and to enable us to monitor objectives 1a) and 1b) above.

Within 3 years we will have made all of our tools, training materials and case studies available online 
(subject to Transaid and other partner IP limitations)

% of our partners and donors will be aware of the availability online of our tools, 
ies 

Within 3 years we will be able to monitor and collect feedback regarding how our partners are utilising 
our tools, training materials and case studies 
Within 2 years to have appropriate systems and processes in place to ensure effective sharing and 

Within 3 years Transaid will have developed a human resource pool of staff and partners with the 
high quality, secure programme delivery and the

elop and implement a clear HR policy and learning culture by end 2012 to ensure development 
and retention of Transaid staff talent and its implementation across all departments.
To increase the Transaid pool of ambassadors by 10% by mid 2013 ensuring that 
volunteers and ambassadors are kept informed and engaged across all levels within the organisation 
and their resources effectively mobilised where appropriate to bring benefits to Transaid.  

will conduct a baseline study to establish our partners understanding 
of the role of transport in development and an understanding of Transaid’s expertise and position.  

annually by 20%1 
We will increase corporate supporter’s understanding of the role of transport 

and an understanding of Transaid’s expertise and position by 

We will assess our partners with an interview process to determine the extent of their knowledge about the importance of 

transport as an enable of health, education and livelihoods 

Registered Charity No. 1072105.Patron: HRH The Princess Royal. 

established a baseline for the number of 
people we are directly and indirectly impacting, we will also define impact.  We then commit to 

(TBC) per year from sign off of the baseline.  We will increase the 
tly, with a concerted focus on increasing the 

countries across the developing world which link 

systems to monitor and evaluate the effectiveness 
and to enable us to monitor objectives 1a) and 1b) above.  

ials and case studies available online 
(subject to Transaid and other partner IP limitations) 

% of our partners and donors will be aware of the availability online of our tools, 

Within 3 years we will be able to monitor and collect feedback regarding how our partners are utilising 

Within 2 years to have appropriate systems and processes in place to ensure effective sharing and 

a human resource pool of staff and partners with the 
high quality, secure programme delivery and the most impact through 

elop and implement a clear HR policy and learning culture by end 2012 to ensure development 
and retention of Transaid staff talent and its implementation across all departments. 
To increase the Transaid pool of ambassadors by 10% by mid 2013 ensuring that Transaid 
volunteers and ambassadors are kept informed and engaged across all levels within the organisation 
and their resources effectively mobilised where appropriate to bring benefits to Transaid.   

conduct a baseline study to establish our partners understanding 
of the role of transport in development and an understanding of Transaid’s expertise and position.  

We will increase corporate supporter’s understanding of the role of transport 
by 20% per annum 

We will assess our partners with an interview process to determine the extent of their knowledge about the importance of 
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c) Donors - Within one year we will conduct a baseline study to esta
the role of transport in development and an understanding of Transaid’s expertise and position.  This 
will then be increased  annually by 20%

d) To increase corporate supporter knowledge of Transaid’s specialist expertise, ou
countries we are operating in by 50% by April 2015.

 

5) Finance 
a) Within 1 year we will have robust and accurate financial forecasting
b) Within 3 years we will consistently maintain 
c) To increase funding from corporate partners and events by 20% per annum
d) To increase unrestricted funding from corporate partners and events by 30% in next 3 yrs (Apr 2015) 

through continuing to develop strategic partnerships.
 

Resource Implications 

The increased focus on Knowledge Management, as detailed in this strategy, will require an increase in 

resource. Initially a six month Knowledge Management volunteer position will be established to enable 

Transaid to define an appropriate Knowledge Management strat

the quality, security and relevance of the information we are planning to share. Discussions have already 

been held regarding our programmes team structure as we take on more programmes; potential 

segmentation of the programmes team has been discussed in terms of splitting into thematic groups i.e. road 

safety, health etc., splitting into divisions with a geographic focus, or alternatively splitting into groups which 

deliver short term technical assistance vs long te

                                                           
2
 24 month cash flow incorporating input from all departments, profitabili

regular and accurate production of P&L and balance sheet
3
 6 months total operating costs including all salaries, overheads and programme liabilities
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Within one year we will conduct a baseline study to establish key donors understanding of 
the role of transport in development and an understanding of Transaid’s expertise and position.  This 
will then be increased  annually by 20% 
To increase corporate supporter knowledge of Transaid’s specialist expertise, ou
countries we are operating in by 50% by April 2015. 

we will have robust and accurate financial forecasting2 
consistently maintain our operating reserve of 3 months 

increase funding from corporate partners and events by 20% per annum 
To increase unrestricted funding from corporate partners and events by 30% in next 3 yrs (Apr 2015) 
through continuing to develop strategic partnerships. 

ased focus on Knowledge Management, as detailed in this strategy, will require an increase in 

resource. Initially a six month Knowledge Management volunteer position will be established to enable 

Transaid to define an appropriate Knowledge Management strategy, addressing concerns associated with 

the quality, security and relevance of the information we are planning to share. Discussions have already 

been held regarding our programmes team structure as we take on more programmes; potential 

e programmes team has been discussed in terms of splitting into thematic groups i.e. road 

safety, health etc., splitting into divisions with a geographic focus, or alternatively splitting into groups which 

deliver short term technical assistance vs long term technical assistance. 

24 month cash flow incorporating input from all departments, profitability reports for all departments, projects and activities, 

regular and accurate production of P&L and balance sheet 

6 months total operating costs including all salaries, overheads and programme liabilities 
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blish key donors understanding of 
the role of transport in development and an understanding of Transaid’s expertise and position.  This 

To increase corporate supporter knowledge of Transaid’s specialist expertise, our projects, and the 

3 months operating expenditure3  

To increase unrestricted funding from corporate partners and events by 30% in next 3 yrs (Apr 2015) 

ased focus on Knowledge Management, as detailed in this strategy, will require an increase in 

resource. Initially a six month Knowledge Management volunteer position will be established to enable 

egy, addressing concerns associated with 

the quality, security and relevance of the information we are planning to share. Discussions have already 

been held regarding our programmes team structure as we take on more programmes; potential 

e programmes team has been discussed in terms of splitting into thematic groups i.e. road 

safety, health etc., splitting into divisions with a geographic focus, or alternatively splitting into groups which 

ty reports for all departments, projects and activities, 


